The Mobile Advisor
By David L. Lawrence, RFC®, AIF®

With increased pressure on financial advisors to grow their practices in light of economic conditions, more advisors are finding it necessary to hit the road and create client groups in remote locations. While this is nothing new for financial practitioners, it does represent something of a shift in thinking over the past several years when firms that maintained large client lists, found it more economically feasible to encourage their clients to meet in the advisor’s office. 
In the face of declining revenue and departing clients, advisors may be faced with increased pressure to seek out new clients wherever they may be found. For those advisors, there are a host of technology solutions that can increase the efficiency of doing business. 

Time management, as a start, is critically important for these advisors and must be addressed if the advisor is to make the most of their schedule. In preparation, developing an ideal schedule or schedule template is one way to ensure that there is sufficient time to get everything done that needs to be done in a given week. The following is an example of such a schedule:

	Time 
	Monday 
	Tuesday 
	Wednesday 
	Thursday 
	Friday 
	Saturday 

	9–10 am
	Staff or Mgmt. Meeting 
	Appt 
	Case Analysis Work – Planning session 
	Appt 
	Case Analysis Work – Planning session 
	Marketing – making prospecting phone calls 

	10 - 11
	Appt 
	Appt 
	
	Appt 
	
	

	11-Noon 
	Appt 
	Appt 
	
	Appt 
	
	

	Noon - 1 
	Lunch 
	Lunch 
	Lunch 
	Lunch 
	Lunch 
	

	1-2 pm
	Emails 
	Emails 
	Emails 
	Emails 
	Emails 
	Off 

	2-3
	Free 
	Free 
	Free 
	Free 
	Free 
	Off 

	3-4
	Return Phone Calls 
	Return Phone Calls 
	Return Phone Calls 
	Return Phone Calls 
	Return Phone Calls 
	Off 

	4-5
	Appt 
	Appt 
	Appt 
	Appt 
	Planning 
	Off 

	5-6
	Appt 
	Off 
	Appt 
	Off 
	Marketing Calls 
	Off 

	6-8
	Appt 
	
	Appt 
	
	
	Off 


The yellow areas are set aside for appointments (and travel times); the white areas for work, returning calls and emails, etc.; and the blue areas are ‘me’ time, that is time for yourself, when you are not in office or working. The ‘me’ time may well be the most important part of time management as it give you time to breathe. All too often we find ourselves working throughout the day without a breather, time to reflect, to collect our thoughts and/or to prepare for the next meeting. Over time, this can lead to high levels of stress, high blood pressure and other more serious medical problems. Blocking off time to relax may seem anti-efficient, but is necessary to preserve those concentrated times when you are efficient.
Several client relationship management software applications permit you to set blocks of time in a calendar so that staff who might schedule you for appointments can follow your ideal schedule and not step on time designated for other purposes. Junxure (www.gowithcrm.com) has such a feature as does ProTracker (www.protracker.com), Upswing (www.upswingcrm.com) and Redtail (www.redtailtechnology.com). Even if you do not use the above CRMs, you can create an ideal schedule on a spreadsheet and distribute to your employees to use. Either way, you still have to monitor your time management to ensure that whatever system you are using is being faithfully followed.

Many mobile advisors face challenges in carrying their office around with them. Typically, a laptop computer is used, but which one is best for the job. Do you want to purchase a small, lightweight machine that is easy to tote, but which may also be light on features? Or, do you purchase a desktop replacement machine that has all the bells and whistles, but carries a heavy load? The decision ultimately may be based on your specific use. If you intend to do as much as possible on the road, then a bigger capacity, full featured desktop replacement machine may be right for you. 
As an example, Dell Computers (www.dell.com) offers the Latitude series (E6500), a small office laptop that has a large 15.4” screen, backlit keyboard, dedicated graphics and up to 19 hours of battery life. For the road warrior, this is clearly a workhorse. You can purchase this laptop with an integrated webcam and digital microphone for use in communicating with your office when on the road. It has the Intel Core 2 duo P8400 processor (2.26 Ghz, 3m L2 Cache, 1066 MHz FSB) for lightening fast speed. If you include the high capacity battery (9-cell) with a 128 GB Solid State Drive (instead of a traditional mechanical hard drive), your battery power could last up to 19 hours, which is phenomenal for such machines. 
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Some mobile advisors have paired such a laptop machine with mobile scanners and printers to create a true, mobile office environment. For scanning purposes you may want to check out the Fujitsu ScanSnap S300 (www.fujitsu.com). The ScanSnap S300 is the world’s smallest duplex ADF scanner. It's designed to provide best-in-class performance inside or outside of the home or office.

It’s easy to digitize documents with the ScanSnap S300! Just press the "SCAN" button and the duplex scanner quickly captures both sides of documents, presenting images as they are meant to be seen. With its built in automatic image correction features, the S300 ensures great scanning results.

Simply load a stack of documents into the hopper and press the "SCAN" button. The S300 automatically recognizes the size of each document, detects and corrects for skew, and shows images in their proper orientation with blank pages removed.

The ScanSnap S300 automatically converts scanned data into searchable PDF files. Now you can quickly and easily locate your images and find information contained within your documents using keyword searches.

At half the size of other ScanSnap scanners, the S300 is designed to be the smallest Fujitsu ADF scanner. As a mobile alternative, the ScanSnap S300 is compact enough to carry around, and its desktop footprint is so small, you’ll never have to worry about finding a spot to put it.

The ScanSnap S300 PDF scanner features double-sided multi-sheet feeding. The automatic document feeder holds up to 10 sheets of paper , and the scanner scans images at up to 8 pages per minute.

For added mobile convenience, the Fujitsu ScanSnap S300 can be powered though the PC’s USB port* when an AC power source is not available. The ScanSnap S300 is also able to scan business cards and postcards. For the mobile advisor who needs to copy client information such as wills, trusts, statements, etc, this scanner allows for quick and easy electronic storage of such documents and information.
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Another peripheral to consider is a portable printer. HP makes the Officejet H470wbt Mobile Printer that offers wireless connectivity and high-quality printing for documents and photos (www.shopping.hp.com). It offers 1200 dpi printer and 22 ppm print speed black and white, 18 ppm in color. It has a lithium ion battery or can be plugged into a wall outlet. It even prints duplex (both sides). And with Bluetooth connectivity, it is truly a portable wonder. 
David L. Lawrence, RFC®, ChFE® is a practice efficiency consultant and is President of David Lawrence and Associates (DLA), a practice-consulting firm based in Tampa, Florida. DLA publishes a monthly subscription newsletter, “The Efficient Practice”, which focuses on operational efficiency. (www.EfficientPractice.com) and hosts The Efficient Practice Advisor Network. He can be reached at dLawrence@efficientpractice.com.  
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