Document and Information Sharing
By David L. Lawrence, RFC®, ChFE®, AIF®
There is a new world of technology emerging to support financial advisors in light of increased demand for additional, value-added services to clients. Competition, a word not often discussed in the financial profession, has driven the desire to deliver more to clients at a lesser cost. Perhaps, even more important, to be able to deliver services to clients with a minimum of complexity and a high degree of usability. A tall order, some would say. However, there are examples of such things already out there. 

One such example is the ‘client lockbox’. As a concept, it is fairly simple. It is, in essence, a password protected, encrypted and secure location where the financial advisor can upload and store documents and information of relevance to a client. Items such as wills, trusts, powers of attorney and advanced directives form some of the legal type of documents that might be stored in such a place. Copies of passports, visas, and other travel-related papers could also be stored there. 

The value of such accessibility cannot be understated. There is the potential scenario where a client might be travelling overseas and lose their passport and/or visa. If this has ever happened to you, you are no doubt aware of how difficult and lengthy the process is to get it replaced at the US Embassy is you do not have a copy available. In the old days, travel agencies cautioned travelers to pack the copies in the luggage. But, if it is the luggage that is lost, what does the client do? In the case of the lockbox, it is simply a matter of visiting an internet cafe, downloading the appropriate document and then printing it for delivery to the embassy that could save days of pain and aggravation. Generally, with a copy, you can get your passport replaced within 48 hours. 

But, there are many more ways for clients to benefit from such a device. Many financial advisors routinely upload quarterly investment statements to such lockboxes. And, some of the lockbox services offer the ability to auto-generate an email alerting the client there is something new in the lockbox.

Several companies offer such a lockbox service. In most cases, it is either tied to a client relationship management program or tied to a website service. In some cases, the offering is quite simple, in others way too complex. The Major players in this space are Junxure ClientViewTM live, Advisor Products Client Portal, and other firms that have incorporated the lockbox feature into their software, such as eMoney Advisor. There is one company, however, that operates on a platform independent basis, that offers a sensible balance of features along with a simple, easy to understand and use interface. The name of this company is the Family Office Network® (www.familyofficenetwork.com). 

The concept of the Family Office Network (FON) is simple, provide web-based document and information sharing that can be fully utilized by both the advisor and the client. FON can do all of the functions of the more expensive services such as file management. Sharing documents such as quarterly reports, financial statements, tax returns, wills, trusts and other types of contracts is a snap. As access is 24/7, anyone can use the service on their own schedule. 
For the advisor, you can batch upload numerous files, share with other professionals and customize file folders to match the way your filing system works. The advisor has full control over who can access what with the knowledge that FON uses state of the art security and data protection methods.

This security extends to communications with clients. The advisor can use the system to request and remind clients to complete tasks, send clients encrypted email for secure messages (yes, your regular email is probably not secure), and FON complies with SEC and FINRA’s email retention regulations. The following is a screen shot of the notes tab in FON:

[image: image1.png]File Edt View Favorites Tools

Help

W & | FamilyOfficeNetwork

B v B v @ v Page v & Took v

F®N

FAMILYOFFICENETWORK®

Welcome D. Dave Delivers, CFP

Gamily@fiiceQetwork

1010772008 2:47 Pl PST.
061102008 11:47 AM PST
0510612008 1228 PM PST

File Edt View Fovorites Tools Help

Note Detail - D. John Client

Action Addressee(s): None

Info Addressee(s):  None

Subject:  Review of Statement
Createdby: . Dave Delwers

Created: 61102008, 14720 PST

Hote: Ineed you o review a statement n your fles under the Tax” foder.

/ Trusted sites | Protected Mode: On





FON allows has account aggregation built into the system. The system, provided by Advisor Exchange, provides balances, positions and transactions updated daily. You can also utilize fully automated nightly exports.

One favorite feature of this software, missing from most all other offerings, is the password management service. This tool allows you and/or your clients to securely store and access business and personal passwords and numbers. Clients have the ability to store credit card numbers, Social Security card information and passports as well. And, clients can choose to share/not share this information with the advisor. In today’s world of password protected websites, this is a unique feature that adds a distinctive, understated value to your offerings to clients. 
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The Family Office Network permits the advisor to co-brand the site showing your logo and linking into your existing website. (no need to change providers) It also permits you to import and export data, such as client lists from Outlook or other CRMs. 

 Best of all is the mobility aspect of this software. It is fully available through the internet, which means you and/or your clients can access it from anywhere in the world. Some advisors may choose to load presentation materials, slideshows, important documents and other papers to show/deliver to a client at a remote location. With the SEC and FINRA having ruled on the acceptability of electronic signatures (some broker/dealers still do not accept this, check with yours), you could conceivably deliver a presentation and all applications, documents and deliverables electronically. You could even have the client sign the documents electronically with the use of a touch sensitive screen (Tablet PC or other), press a button and their copies are emailed to them automatically. (again, depending on Broker/Dealer rules and State and/or Federal regulations)
On a cheaper and probably less secure level, there is Google Docs (www.docs.google.com). Currently, it is a free online word processor, spreadsheet and document sharing portal. The concept of Google docs is simple, you can either create a basic document or upload one from your computer and then set sharing levels for either your clients or other professionals to view and edit. While far from the sophisticated and secure environments of such services as the Family Office Network, Google Docs can act as an online document storage and retrieval, making access to select documents and information that much easier. You are able to save and export copies in a variety of formats including DOC, XLS, CSV, ODS, ODT, PDF, RTF and HTML formats. Additionally, you can organize your documents using unique folder names that could match what you already are doing on your local computer. You control who can see your documents, the whole world, a few people or no one. It is up to you. You can also un-publish at any time. For the smaller firm on a tight budget, this might be one way to create a document sharing environment with trusted colleagues, professionals and/or select clients)

The advantage of using such sharing environments as the Family Office Network and, to a lesser extent, Google Docs is no more lugging around 50 pounds or more of client files, applications, prospectuses, etc. You may even save a few trees along the way. Oh, and maybe this state-of-the-art approach will prove to be impressive with your referral-generating clients.
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