Creating a Disaster Plan
By David L. Lawrence, AIF®

Unquestionably, we live in a time of uncertainty. Weather anomalies, perhaps created through global warming or other phenomena, have created cataclysmic events that have seriously impacted people’s lives. One only needs to read about the devastation caused by Hurricane Katrina to know this. However, disasters come in many forms and potentially can affect all of us. Power outages caused by flooding, heavy snow, windstorms or even excessive electrical use (such as during peak usage periods), can adversely affect business. Financial advisors need to take steps to ensure that when (not if) these events occur, the financial practice is protecting its clients’ information and providing ways to continue to serve the needs of its clients.

For this purpose, there are five areas to consider in developing a disaster plan for your practice. The first of these areas is:

1.) Technology

There is a ton of hardware available to consider in building backup and protection systems for your office. Depending on the size of your practice, some of these may be worth a look.

· www.High-rely.com has developed a lockable, yet removable Hard drive that is incredibly strong. The website shows tests where the drive is dropped from a building and run over by a truck and then plugged in to work. With such a device, removing electronic files from the office is a snap.

· www.klsecurity.com  has developed a ‘black box’ type technology for a virtually disaster-proof disk backup. The also manufacture a USB Fire Safe that is rated to 1700 degrees, 1-hour fire protection and built waterproof to 30 feet.

·  www.schwabcorp.com (no relation to Schwab institutional) builds fire and water resistant file cabinets. They also offer ‘The DataFORTRESS™’, an on-site secure fire safe housing unit for your computer data Back-up system.
There is also lots of software available. Here are a few to check out:

· www.Drive-image.com  (R-drive Image 4.2) $44.95

· Complete mirror image of hard drive stored anywhere and restorable to original media or other location such as zip drives, removable media (CD-RW, etc.)

· ShadowProtect™ Solutions  from www.storagecraft.com 
· RTR is rapid recovery of systems and data using state-of-the-art imaging technology (restoration typically under 15 minutes)

· ASP  (Web-based) Database Solutions
· Interactive Advisory Solutions (IAS) (www.iassoftware.com )

· EISI Systems Naviplan Central (www.naviplancentral.com ) 

· Money Guide Pro (www.moneyguidepro.com ) 

· EMoney Advisor (www.emoneyadvisor.com ) 

· Sync’ing Software
· Siber Systems, Inc. GoodSync Version 6 (www.goodsync.com ) 
· Cambridge Logistics and Information Center (CLIC) (www.cir2.com/cambridge) 

· CLIC Imaging - Virtual document management, submissions, etc.

· CLIC Away – Storage and retrieval of client documents and information in a lockbox type technology (wills, trusts, financial plans, etc.)

2.) Business Documentation
Here a few suggestions for handling vital business documents and information:

· Consider a grab and go safe:

· Bank Deposits, bank checks, Tax coupons, corporate documents and original discs of software

· Consider keeping paper and electronic copies important Docs

· Keep an offsite list of all your vendor and B/D contact names, numbers, emails, etc.

· Maintain an offsite list of all your passwords

· Create an Important Documents Checklist

· free template available at: www.efficientpractice.com 
3.) Insurance
Most financial advisors are pretty savvy on this subject. Yet, when visiting practices and doing efficiency evaluations, this area, from a disaster plan viewpoint, is often deficient. Two areas in particular are often overlooked, business interruption insurance and extra expense insurance. Business interruption insurance can be as vital to your survival as a business as fire insurance. Most people would never consider opening a business without buying insurance to cover damage due to fire and windstorms. But too many small business owners fail to think about how they would manage if a fire or other disaster damaged their business premises so that they were temporarily unusable. Business interruption coverage is not sold separately. It is added to a property insurance policy or included in a package policy.

Extra expense insurance reimburses your company for a reasonable sum of money that it spends, over and above normal operating expenses, to avoid having to shut down during the restoration period. Usually, extra expenses will be paid if they help to decrease business interruption costs. In some instances, extra expense insurance alone may provide sufficient coverage, without the purchase of business interruption insurance.
4.) Employee Training

Another area often overlooked is creating a procedure for employees to follow in the event of a disaster. For this purpose you may wish to consider the following:

· Create an office shutdown procedure in the event of an emergency or disaster

· Prepare an evacuation plan and train your employees to know it

· If it is necessary to use your employees remotely, have a plan to work with them on contacting clients and doing business
5.) Office Issues

The fifth and final area to consider is the physical office location. Some quick suggestions here might include asking yourself the following questions:

· Does your office have emergency lighting?

· Does it have a sprinkler system? Are your paper files protected in the event the sprinkler system goes off?

· Does your office have emergency power available? (generator)

· Have you developed a plan to use alternate facilities (such as an executive office suite type location) if needed.
Your clients will need to know that you are safe and that their information and their investments are safe.
In the end, what you do to prepare can greatly increase your efficiency when a disaster (or business interruption) occurs. 
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