Efficient Business Plans 

By David L. Lawrence

Much has been written about the process of building a business plan. As we are approaching the end of 2004, this may be a good time to start thinking about what you want to accomplish in 2005 and beyond. Most written business plans follow a pattern that takes the business from a conceptual level (i.e. vision or mission) to the objectives and steps to reach goals. 

Last things first

One approach to creating a business plan for your practice is to start with the end in mind. This may sound, at first glance, like trying to forecast revenue and if this is your only goal, then so be it. However, the end might be defined as something other than money. It could be the growth of assets under management or the increase in personal time for you. It could be to develop more focus in your practice or expand into new service and/or product areas. And yes, it could also mean a compensation or revenue target. Defining what it is you hope to accomplish in a given year may ultimately take on bigger proportions than just a single year. Many advisors have found it helpful to develop a longer range plan, say 3 to 5 years or more. Then, break down the goals and objectives of that longer range plan into a year by year plan of action. This gives you quantifiable goals that may easily be translated into a system to monitor your progress throughout any given year. 
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