Compute the Cost of a Bad Hire 

Fill in the fields below to compute an estimate of how much it costs you to make a single bad hiring decision.  Some fields have default values in them.  If these values do not apply, feel free to change them.  When you have completed all fields, click on the "compute" Do not enter dollar signs or abbreviations. 
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	Advertising
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Number of ads placed
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Price per ad (dollars)

	Administrative Costs
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Hours spent
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Administrative Asst. annual salary (dollars)

	Candidate Travel Costs 
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Number of trips
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Average cost of nightly lodging (dollars)
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Average cost of airfare (dollars)

	Interview Costs
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Number of interviewers
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35000

Average annual salary of interviewers (dollars)
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Length of interviews (minutes)

	Lost Productivity/Hidden Costs
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Open position annual average salary (dollars)

	Training/Orientation
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Number of months spent in training/orientation

	Relocation (if applicable) 
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Cost of relocation (dollars) 

	
	 


Total Money Spent: [image: image14.wmf]

25084


This is the money spent on hiring the wrong choice.  It does not cover the costs of assessing other applicants for the opening nor does it cover the additional costs to repeat the selection process again. How many wrong decisions can you afford to make? Bottom of Form
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