Business Plan Summary
Financial Advisor Name:_________________ Date:________________
Values: ____________________   _____________________  ____________________

Business Vision: (What do I want to achieve in my career – one, two, three or even 5 years out)


Current Reality: (How am I doing relative to my vision?)


Gaps: (Am I falling short and what roadblocks are in the way?)

	1.

	2.

	3.


Action Steps: (If I could choose 3 critical steps to improve reality by filling my gaps, what would they be?)

Gap #1




Gap #2



Gap #3

	List 3 action steps with a date
	List 3 action steps with a date
	List 3 action steps with a date

	1.
	1.
	1.

	2.
	2.
	2.

	3.
	3.
	3.


	Annual Income Goal:
	

	Current Earned Income (not draw) (YTD)
	

	Appointments held per week goal:
	

	Appointments held per week (current avg)
	

	Income per Appt Goal:
	

	Income per Appt current average
	

	New Clients with a Financial Plan Goal:
	

	New Clients with a Financial Plan YTD
	


