Setting a Dress Code: a Manager’s Guide

Introduction 

Creating a dress code for the workplace can be a tricky thing. This document is intended to provide financial practice managers with insights into some of the issues they will face if they decide to write such a policy. There are many things to keep in mind as you work on this:

Why are we implementing a dress code?

In financial practices with a great deal of staff interaction with clients, image is very important. Many people will be turned off by staff members who dress sloppily or wear clothing with potentially offensive images or words. This type of dress can also have a serious negative impact on employee performance as well. If a coworker proves to be a distraction, the other employees will have a hard time concentrating on their work. 

In a financial practice where the staff only interacts with other employees of the same company, improper attire can project a negative image as well. If the financial practice’s staff does not dress as well as coworkers, there will be some resentment. At the very least, the financial practice staff needs to dress as well as the clients of the financial practice in a corporate setting.

If there are problems with a particular employee dressing badly or not maintaining proper hygiene, the option of setting a dress code for all staff members is an easy, non-confrontational way of solving a problem. Many firms have an aversion to possible conflict in the workplace and want to avoid any possible altercations. While this is not an optimal stance for a manager to take, we must face the fact that this is so. It can be said that establishing a dress code is an overreaction or a show of cowardice in this situation, but it can be a relatively pain free method of dealing with this problem as well as eliminating this predicament in the future.

What do we need our employees to wear?

Above all, the employees need to be neat. The dress may be casual or more formal business attire, but this is something that will vary greatly from setting to setting. In many cases, there are not specifically banned articles or manners of clothing, but there is the excellent summation of proper attire: "Dress that is extremely casual could be interpreted to mean that we don’t care."

Before creating the code, seek input from upper management and perhaps the staff. They will probably be more than happy to tell you how they would like to see themselves dressed. Remember, though, to take this advice with a grain of salt and sift through the feedback carefully.

Some things that dress codes routinely ban include:

· tank tops, halter tops, or muscle shirts 

· clothing with foul language or obscene images 

· torn clothing 

· sweat pants or sweat suits 

· hats

If the financial practice serves a corporate setting, the financial practice staff should at least dress as well as those they serve. Dressing more casually than your clients causes some resentment of the staff, and any good manager knows that support from within the organization is key to the financial practice’s success.

The elements of the code must fall in line with federal anti-discrimination and disability regulations.

Be aware of possible conflicts with federal laws while you work on your dress code. Some things that you may not think of that your financial practice would ban would violate anti-discrimination or disability laws. This would include:

· Banning ponytails or earrings for men while allowing women to have them 

· Banning facial hair or headwear. This violates some religious beliefs. 

· A ban on facial hair can also be seen as discriminatory towards males who have problems with shaving due to extremely sensitive skin. This is a condition that affects more African-American men than white, so it could also be a racial discrimination issue. 

· Requiring women to wear skirts.

If you have specific concerns about what to wear and what not to wear, address those concerns specifically in the text of your policy.

In other words, put everything in writing. You will save yourself countless headaches from challenges and interpretations of the dress code if you are very specific on potential problem issues. Many financial practices are vague in their dress code statements, allowing employees leeway in what they wear, but this causes confrontations when there is a difference in interpretation of the rules. 

Again, go through the procedure of determining what is appropriate for your situation. If there are recurring problems with employees wearing a particular sort of improper attire, address this in the dress code.

Keep in mind that many of your employees will object to rules that require them to completely revamp their wardrobe. Dress policy should not completely change the manner of dress in the financial practice, but rather reinforce already existing standards. If you suddenly decide that every financial practice employee must wear business suits instead of casual shirts and slacks, you may find yourself having to restaff the financial practice.

Make sure that all new hires read and understand the code.

When you hire a new employee make them aware of the policy. You will avoid future conflict this way. Make the dress code a part of the orientation process for new employees. 

Seek employee input as well as management’s viewpoint.

If your staff plays a part in creation of the dress code, implementation of the code will be a much more positive experience.
Any time employees are allowed to help create the rules it makes them feel more a part of the company and improves morale. You may want to select one or two employees to serve on a committee that will create the code, or simply poll the employees on what they would like to see in such a code. Ask them what types of clothing they think is inappropriate for the job and what is suitable. Do not forget to get input from your clients and your supervisors. They do play a major part in deciding what is appropriate for the financial practice staff since they are the people that deal with the staff on a regular basis.
Example of a Dress code:

	DRESS CODE
	Page: 1 of 1

	Excelsior Wealth Management 
	 

	 
	


Release Date: April 2006 

Replaces Issue Dated: July 1989 

Responsibility: Office Operations Manager
POLICY

The Firm enjoys an excellent reputation among the citizens of Clark County. While there are many reasons for this reputation, one of the ways to help maintain it is for all staff to present a professional image to our clients. It is important that our clients have confidence in the staff and the staff members have confidence/pride in themselves when transacting business. To help present this image and foster public confidence, staff members must dress appropriately for their work assignment. Supervisors will discuss inappropriate dress with individual staff members.

Guidelines

Staff will wear clean and well-maintained attire appropriate to the type of work they do. Shoes are required and must also be well-maintained. Good grooming is required.

In compliance with this policy, the following are examples of unacceptable attire:

- Torn, patched/faded clothing

- Halter tops

- Tube tops

- Tank tops

- Muscle shirts

- Strapless sun dresses

- Shorts shorter than mid-thigh

- Shirts with slogans or large-letter advertising

- sweat suits/warm-up suits; sweat pants

- Thong-type sandals

Because of varied work assignments and working conditions, it is not practical to establish specific and absolute criteria as to what is or is not appropriate dress.
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